Franklin County Tourism Production Network
Preface:
The purpose of the Franklin County Tourism Network is to create an effective set of working relationships among government agencies, non-profits, and businesses to support tourism development in Franklin County.  The group will promote collaboration on education, research, and other business development and promotional activities required to produce and market seamless, high quality visitor experiences.

What is “Rural Destination Tourism?”
Multi-day, multi-dimensional visits oriented towards appreciation and use of authentic, local natural and cultural assets and experiences.

How do we plan to develop Rural Destination Tourism in Franklin County? 
By creating a new “production network” of tourism providers that allows us to work together to create and meet emerging market opportunities on an on-going basis.

Steps:
1. Form planning team.

2. Create data bank of potential network members.

3. Survey potential members (approximately 50).

4. Convene member groups around areas of interest for knowledge building, visioning, and formulating desired outcomes. 

5. Benchmark current conditions and activity levels for future evaluation. 
6. Make strategies and workplans for initial network projects.

7. Determine resources required, including additional research technical assistance, funding. Secure resources with Northern Forest partners.
8. Design and establish web-based communications and knowledge management systems to support project development and promotion with Northern Forest partners.
9. Design and establish evaluation system with Northern Forest partners. 

End Results:
1. Strong, informed, purposeful cross sector working relationships.

2. New communications and knowledge management systems.

3. New evaluation protocols to support sustainable, long term development in Franklin County.

4. New tourism products in Franklin County.

5. New customers and revenues!

Participants in the Franklin County Tourism Network:

Non-profits, resource owners and managers, government officials, tourism businesses, farmers, guides, and anyone else who holds knowledge on the place and has an interest in the economic sustainability of Franklin County.

Planning team currently includes:
Betty Gensel, Women’s Business Counselor at CEI, Inc; Bruce Hazard and Shaunacy Cobb, Mountain Counties Heritage; Marc Edwards, Franklin County Cooperative Extension; Lorna Nichols, Franklin County Chamber of Commerce; Alison Hagerstrom, Greater Franklin Development Corporation; Dina Jackson, Maine Lakes and Mountains Tourism Council and the Androscoggin Valley Council of Governments; Evelyn McAllister, Rangeley Lakes Region Chamber of Commerce; Fred Hardy, Franklin County Commissioner; Jay/Livermore/Livermore Falls Chamber of Commerce, John Ross; Phil Savignano, Maine Office of Tourism; and Nancy Stowell, Weld Selectman. 

Current Tourism Related Organizations and Projects

Tourism (Development and Promotion) Related Organizations

· Farmington Downtown Business and Professional Association

· Franklin County Chamber of Commerce

· Jay Livermore Chamber of Commerce
· Livermore Falls Betterment Group
· Maine Lakes and Mountain Tourism Council (AVCOG staff)

· Rangeley Lakes Region Chamber of Commerce

· Rangeley Lakes Heritage Trust

· Strong Area Business and Cultural Alliance

· Tumbledown Conservation Alliance

· Flagstaff Area Business Association
· High Peaks Alliance

Current Projects & Initiatives

· Comfort Inn and Suites, Wilton ($9M)

· Maine Huts and Trails ($4M)

· Maine Mountain Heritage Center/Farmington Walking Tour

· Nature Based Tourism Pilot 

· Northern Forest Canoe Trail – Flagstaff project

· Outdoor Sporting Heritage Museum (Oquossoc)

· Rangeley Lakes Region Chamber of Commerce (new building)

· Rangeley Lakes National Scenic Byway

· Route 27 Scenic Byway

· Saddleback expansion, four season ($?M)

· Share Your Heritage Itineraries – Rangeley, Farmington

· Sugarloaf expansion, four season ($?M)

· Tumbledown Land Conservation and Trails (complete?)

· Woods and Waters Resource Study, northern Franklin County

