Tourism Development in Franklin County

Prepared for Franklin County Tourism Network, August, 2008.

Conditions and Trends.

· Tourism growth flat in Maine and nationally.

· Gas prices exerting downward pressure.

· Sales in Franklin County? Slight increase 06 to 07. (Annual: approx $45 million, restaurant and lodging only – additional would include retail purchases, transportation, personal services, etc.)
Market Research

· Larger businesses doing own research. (Considering sharing customer info through Maine Woods RDT project.)
· Cooperative Extension customer survey. (Multiple businesses asking customers to participate in on-line survey.)
· Davidson Peterson hired by Maine Office of Tourism for regional market research.

Recreational and Other Assets (planning, conservation, enhancement)

· Northern Franklin County resource mapping project. (Innovative project using computer mapping to identify high value features, community interests and concerns. Center for Community GIS and Western Mountains Alliance.)

· Bigelow management plan complete (Bureau of Parks and Lands). Land Use Regulation Commission Comprehensive Land Use Plan – in process.
· Land conservation projects. (Rangeley Lakes Heritage Trust – new campaign? Tumbledown/Mount Blue project complete? Maine Appalachian Trail Land Trust announces new High Peaks initiative.)

· High Peaks Alliance (new coalition of local trail interests) proposal for multi modal trail system linking local communities, businesses.

· Historic preservation and walking tour projects, Farmington.
Private Investment in Tourism Infrastructure (multi-million dollar investment in facilities)
· Saddleback (improvements to facilities)
· Sugarloaf (Boyne, new ownership, facility upgrades)

· Maine Huts and Trails (opened first hut with a second in the works!)
· Comfort Inn (new 86 room, $6 million facility, Farmington/Wilton)
· Multiple smaller investments in tourism related businesses
New Business Development Programs
· Tourism Network business interviews (37 businesses), Maine Woods RDT interviews (Sugarloaf, Maine Huts and Trails). New strategies for business support, collaborative structures, marketing – “production networks” of tourism providers generating seamless visitor experience.
· Social Network Analysis applied to FCTN interviews – new network “maps”

Collaborative Product Development

· New, large scale events – Kingfield Pops.

· Fermata nature-based tourism itinerary (status? AVCOG)

· Share Your Heritage itineraries (Farmington, Rangeley – from workshop provided by National Trust for Historic Preservation, to be promoted by Lakes and Mountains tourism region.)

· Northern Forest Canoe Trail – Stratton/Eustis businesses being promoted on NFCT website as part of new “trip planner.”
Organizational Infrastructure

· Chambers gaining strength. (Franklin County Chamber increased membership. Rangeley Chamber has new building. Collaboration among chambers on events calendar.)
· Franklin County Tourism Network (Proposing new forum for communications, product development.)

Workforce Development

· Franklin County Community College Network, Cooperative Extension, Franklin County Chamber offering workshops in customer service, packaging, marketing (coordinated by Tourism Network).
Marketing

· Maine Lakes and Mountains tourism region includes Franklin County (also Oxford and Androscoggin) – approximately $80,000 per year spent on marketing.

Funding

· TransCanada $4 million TIF for economic development in unorganized territories (specific references to tourism development)

