Maine Woods RDT 2008
	Q1 2008
	Q2
	Q3
	Q4

	Research and Planning

	· 
	· General project planning
	· Consultant interview potential “pod leaders”

· Design database for businesses, related green infrastructure

· Best practices, networks and certification programs
	· Further development of model

· Criteria, brand values

· Inventory of related businesses (all areas)

· Inventory/assessment of green infrastructure, tourism support infrastructure

	Net Support
	
	
	

	· Recruit planning team
	· 1 meeting planning team

· 3 communications
	· 1 meeting planning team

· 3 communications
	· 1 meeting planning team

· 3 communications

	Training

	· 
	· 
	· 
	· Assessment of training needs

· Identification of training resources

	Product Development

	· 
	· 
	· Business plan for self sustaining system
	· Field work with pod leaders, begin to build local networks, create pilot products (packages?)

· Identify need for related tourism infrastructure investment

	Marketing
	
	
	

	· 
	· Marketing Committee formed, first meeting


	· Agreement for sharing customer information

· Assessment of target markets

· Develop market strategies
	· Assessment of target markets

· Develop market strategies

	Fund Raising
	
	
	

	· 
	· 
	· Fund raising for 2009
	· Fund raising for 2010

	Evaluation
	
	
	

	· 
	· 
	· Identify desired outcomes, short term and long term

· Baseline for key indicators, including current partnerships.
	· 


Maine Woods RDT 2009
	Q1
	Q2
	Q3
	Q4

	Research and Planning

	· 
	· 
	· 
	· 

	Net Support 

	· 1 meeting planning team

· 3 communications

· Plan, implement communications platform
	· 1 meeting planning team

· 3 communications
	· 1 meeting planning team

· 3 communications
	· 1 meeting planning team

· 3 communications

	Training

	· Implement first cycle training
	· 
	· 
	· Implement second cycle training

	Product Development

	· Recommendations to MWC re investment in green infrastructure

· Continue to build local networks

· Begin development of products


	· Launch small number of “pilot” products

· Continue field work with pod leaders to attract new members, build new products
	· Continue field work with pod leaders to attract new members, build new products
	· Continue field work with pod leaders to attract new members, build new products

	Marketing

	· Design pilot marketing materials, tools
	· Launch pilot marketing program

· Leverage existing marketing activities (MOT, regions)
	· 
	· Begin to develop marketing program for 2010

	Fund Raising

	· 
	· Fund raising for 2010
	· Fund raising for 2010
	· Fund raising for 2010

	Evaluation

	· Develop protocols for measuring outcomes
	· Track responses to marketing
	· Track responses to marketing
	· Report key outcomes

· Begin to evaluate systems


