

6/23/08


Rural Destination Tourism Case Statement
The Rural Destination Tourism (RDT) Network is an innovative model for organizing outdoor recreation and heritage tourism in the rural communities of the Northern Forest region.  At a time when the manufacturing economy is declining, tourism represents a critical part of the more diverse economy that needs to be built in the region.

Rural Destination Tourism can be defined as tourism that is place-based, multi-day, and oriented toward appreciation and use of authentic, local assets.  This model represents a network approach that combines the best of authentic and intimate place-based tourism experiences with high quality customer service standards, and seamless integration of local providers organized around thematic visitor experiences that customers can access through a variety of coordinated planning and booking tools.  
Key elements of this model include the following:

· Local networks of tourism operators who agree to collaborate on:

· Shared standards for customer service

· Seamless handoffs from one proprietor to another

· Use of marketing materials with common messages

· Use of common itineraries and themes

· Inputting and updating data in a shared data base that supports customer-oriented web-based search tools

· A regional marketing strategy to differentiate these tourism destinations in the market.

· Use of data for customer feedback; proprietor improvement; and understanding of the customer base.

This network-based innovation will position rural Northern Forest communities to be competitive as “destinations” and increase the revenue and earnings for local tourism businesses.

The overall purpose of the Rural Destination Tourism initiative is to develop a new business model for rural tourism that:

· Increases the wealth flowing through local economies that creates living wage jobs;

· Fosters a more meaningful, enduring and sustainable connection between people and the landscape; 

· Aligns existing and emerging efforts in the field for the purposes of more efficiently attaining shared outcomes and improving customer experience of place; and

· Is scalable to other rural regions.

The RDT Network has been in place since summer 2007, and the work of the network is taking place in several communities in Maine and New Hampshire, with the intention of scaling it across the full Northern Forest Region (NFR) including New York, Vermont, New Hampshire, and Maine.
