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R t dR t dResource studyResource study

gg Aims to inform regional planning Aims to inform regional planning 
efforts that support sustainable, efforts that support sustainable, 
multiple uses of High Peaks regionmultiple uses of High Peaks region

gg Immediate goal is to engage differentImmediate goal is to engage differentgg Immediate goal is to engage different Immediate goal is to engage different 
user groups in order to identify and user groups in order to identify and 
map special places and locally valuedmap special places and locally valuedmap special places and locally valued map special places and locally valued 
areasareas
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K I f t I t iK I f t I t iKey Informant InterviewsKey Informant Interviews

gg 15 interviews involving sketch 15 interviews involving sketch 
mapping exercisemapping exercise

gg Stakeholder GroupsStakeholder Groups
–– Town Town Gov’tGov’t
–– Tourism BusinessesTourism Businesses
–– GuidesGuides
–– Trail Clubs (ATV, Snowmobile, nonTrail Clubs (ATV, Snowmobile, non--motorized)motorized)
–– Environmental GroupsEnvironmental Groups

R l E t tR l E t t–– Real EstateReal Estate
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OpportunitiesOpportunitiesOpportunitiesOpportunities
ggHow can the visualization of landscapeHow can the visualization of landscapeHow can the visualization of landscape How can the visualization of landscape 

values inform regional planning, values inform regional planning, 
thinking and action?thinking and action?thinking and action?thinking and action?
–– Recreational infrastructure enhancementsRecreational infrastructure enhancements
–– Tourism promotionTourism promotionTourism promotionTourism promotion
–– ConservationConservation
–– Understanding nature and location ofUnderstanding nature and location of–– Understanding nature and location of Understanding nature and location of 

user conflictuser conflict
–– Targeting critical access issuesTargeting critical access issuesTargeting critical access issuesTargeting critical access issues
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ValuesValues –– Region WideRegion WideValues Values Region WideRegion Wide
gg Numerous recreational assets, especially Numerous recreational assets, especially 

trailstrails
–– Appalachian Trail, other hikingAppalachian Trail, other hiking

d b l ld b l l–– ATV and snowmobile trailsATV and snowmobile trails
–– Ski (downhill, crossSki (downhill, cross--country)country)

Northern Forest Canoe TrailNorthern Forest Canoe Trail–– Northern Forest Canoe TrailNorthern Forest Canoe Trail
–– Mountain bikingMountain biking
–– Driving (scenic byways)Driving (scenic byways)Driving (scenic byways)Driving (scenic byways)

gg Scenery/Vistas (“western feel”)Scenery/Vistas (“western feel”)
–– MountainsMountains
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–– River valleys (River valleys (CarrabassettCarrabassett, Sandy), Sandy)
–– Open meadows, old farmsOpen meadows, old farms



ValuesValues –– Region WideRegion WideValues Values Region WideRegion Wide
gg Wildlife habitatWildlife habitat

–– Viewing/hunting/fishingViewing/hunting/fishing
–– Species of concern (Atlantic Salmon, Lynx)Species of concern (Atlantic Salmon, Lynx)

N t l d lt l h itN t l d lt l h itgg Natural and cultural heritageNatural and cultural heritage
–– Glacial cirques, Glacial cirques, erraticserratics, eskers, eskers

Logging history ghost towns narrow gaugeLogging history ghost towns narrow gauge–– Logging history, ghost towns, narrow gauge Logging history, ghost towns, narrow gauge 
lines, farmsteads, family cemeterieslines, farmsteads, family cemeteries

–– “The area is not special because the “The area is not special because the pp
Appalachian Trail goes through it. Because the Appalachian Trail goes through it. Because the 
area area isis special, the AT goes through it.”special, the AT goes through it.”

1111May 30, 2008May 30, 2008



ValuesValues –– Region WideRegion WideValues Values Region WideRegion Wide
gg Tradition of multiTradition of multi--useuse

–– Combination Combination and and concentration concentration of activities of activities 
makes the entire area specialmakes the entire area special

–– “Everybody’s playground whether filthy rich or“Everybody’s playground whether filthy rich or–– Everybody s playground whether filthy rich or Everybody s playground whether filthy rich or 
dirt poor”dirt poor”

–– Open and free access to private land not is Open and free access to private land not is 
critical component to recreational use of areacritical component to recreational use of area

–– Sense that there is room for everyoneSense that there is room for everyone
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Hotspots (W&W 2008)Hotspots (W&W 2008)
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Reactions/ImplicationsReactions/ImplicationsReactions/ImplicationsReactions/Implications
ggMajority of valued areas are on Majority of valued areas are on 

private landsprivate lands
–– What do landWhat do land--owners think about open owners think about open 

access?access?
–– To what extent can a world To what extent can a world class tourism class tourism 

economy be built on this base?economy be built on this base?
–– To what extent do local users from To what extent do local users from 

di iti t thdi iti t thsurrounding communities want these surrounding communities want these 
areas to be discovered, promoted?areas to be discovered, promoted?
Whi h it t iti l t fWhi h it t iti l t f ??–– Which sites are most critical to focus Which sites are most critical to focus on?on?
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Reactions/ImplicationsReactions/ImplicationsReactions/ImplicationsReactions/Implications
gg Some nearSome near--term enhancements term enhancements 

could help make some locations could help make some locations 
more viable for tourism economy more viable for tourism economy yy
and enhance local useand enhance local use
–– Signage, road improvements, promotions Signage, road improvements, promotions g g , p , pg g , p , p

and marketingand marketing
–– E.g., Daggett Rock, Mt Abraham hike, E.g., Daggett Rock, Mt Abraham hike, 

Sandy RiverSandy River
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Reactions/ImplicationsReactions/ImplicationsReactions/ImplicationsReactions/Implications
gg There is broadThere is broad--based interest in based interest in 

trails throughout trails throughout regionregion
–– How can/should all existing and planned How can/should all existing and planned / g p/ g p

trails connect, intersect?trails connect, intersect?
–– What organizational structure is What organizational structure is gg

necessary to help develop and implement necessary to help develop and implement 
a regional multia regional multi--use trails system?use trails system?

–– Where are the flash points (access Where are the flash points (access 
concerns, use conflictsconcerns, use conflicts) that need to be ) that need to be 
resolved to strengthen overall system?resolved to strengthen overall system?resolved to strengthen overall system?resolved to strengthen overall system?
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Reactions/ImplicationsReactions/ImplicationsReactions/ImplicationsReactions/Implications
ggPhillips/Madrid/Mt Abram Phillips/Madrid/Mt Abram TWP…a TWP…a p / /p / /

good good shortshort--term focus area?term focus area?
–– High combination and concentration of special High combination and concentration of special 

places, valued places, valued areas/sitesareas/sites
–– Large private landLarge private land--holdingsholdings

U dU d t d k t i itt d k t i it–– UnderUnder--promoted, unknown to visitorspromoted, unknown to visitors
–– Strong local Strong local use with area communitiesuse with area communities
–– Area is passed over by visitorsArea is passed over by visitors going togoing toArea is passed over by visitors Area is passed over by visitors going to going to 

CV/Sugarloaf CV/Sugarloaf and and Rangeley regionsRangeley regions
–– Increasing second home Increasing second home sales (access pressures?)sales (access pressures?)
–– Strong social Strong social capital, emerging group work, capital, emerging group work, 

heightened local concern for resourcesheightened local concern for resources 2121May 30, 2008May 30, 2008
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